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A Pathway to Growing Capacity and Maintaining Sustainability



HOUSING through EDUCATION is a series of workshops, training, programs and activities that was created in partnership by YCHomes and 
First Nation Educators. Leaders and Housing Experts. YCHomes is a community partner, who delivers the education in the nation. 

HOUSING through EDUCATION contains two themes of learning:  COMMUNITY HOME MAINTENANCE WORKSHOPS and JOURNEY to 
APPRENTICESHIP PROGRAMS.  The workshops are for your youth, generally grade 1 to 12, community members and can even be used as 
training for new housing staff.  Serving a large percentage of people at a community level in Chief and Council, housing staff, educators and 
elders.  We appreciate that so many people have embraced and assisted us in creating HOUSING through EDUCATION and its content and 
we are honoured that you see our vision too. The youth are your future contractors and leaders and we love to inspire them.  We look forward 
to working with you as a partner in your communities. 

W O R K S H O P S
TM

P R O G R A M S
TM

HOUSINGTHROUGH EDUCATION
Turning Blueprints Into Curriculums, and Jobsites into Classrooms.

Y O U R C H O I C E H O M E S I N C . C O M

The importance of partnerships.

A Pathway to Growing Capacity and Maintaining Sustainability



W O R K S H O P S
TM

Our workshops are for all community members. We offer workshops for your school from grade 1-12 in order to instil 
a need for their help, understanding and so that they can help too. We have workshops on Best Practice Home 
Maintenance, teaching how routine up-keep can have long lasting effects for your homes for all members especially if 
they are an existing tenant or if it’s a requirement to take possession of a new house.  Your Housing Department can 
also use these training programs for new employees and home maintenance personnel.

Living a comfortable life is important and living a long one is too. So with our focus on Mold and Asbestos training, we 
make the youth aware of it, train them about their affects and move those who are removing it closer to certification in 
our boot camp series. By doing so, you can count on less Mold and Asbestos in your community and its safe handling. 

Communities lose homes to fire far too often. Our Fire Safety and Emergency Planning workshop provides members 
with the tools they need to prevent and protect their family from tragedy in their homes.  

For individuals in the band office, we offer Home Inspection and Housing Management training to provide you with 
the skills to more effectively maintain the community. 

Educating 
People for Better 
Community Living
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OVERVIEW
Define mold, identify, remediation, best practices for home routines in a culturally 
inspired activity we like to call Mold Bingo.

• what is mold
• where is mold commonly found
• causes
• severity
• identification

• remediation
• safety
• health
• prevention
• room cleaning

CONTENTSTUDENTS
Community members
Members about to become tenants
Grade School -- Classes
Jr High/High School 7-12

LENGTH
2 hours

OVERVIEW (HOME INSPECTION)
Understanding code and regulations, providing the skills needed to look at a 
home for inspection issues, identify future issues, and stimulate interest in certifi-
cation for a career path.

• roofing
• building structure
• electrical
• heating
• plumbing

• exterior
• interior
• insulation
• air quality
• mold causes

CONTENTSTUDENTS
8 in class

LENGTH
5 days

OVERVIEW (HOUSING MANAGEMENT)
This program can help you make a difference, it teaches you how to be effective 
and efficient in your work. Includes project management training, which teaches 
you how to manage people and projects. Train housing managers to assist 
communities to benefit from affordable, healthy, high quality, and well-maintained 
housing

• housing management
• housing administration
• financial management
• interpersonal communications
• introduction to construction and 

renovations

• project management
• software training
• scope of work
• housing policy

CONTENT
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OVERVIEW
How to properly plan an escape route, best practices, muster points, insurance, 
costs, career options, and identifying other household emergencies.

• fire protection and prevention
• how to properly extinguish a fire
• who to call

• purpose of house insurance
• firefighting vs volunteer fire 

fighting

CONTENT
STUDENTS
Grade School – Classes
Jr High/High School 7-12
Open to community

LENGTH
1/2 day

OVERVIEW
Teaches you how to safely use various materials, tools, and techniques required 
for basic home repairs and improvements.

• furnace filters
• door locks
• weather stripping
• exterior maintenance
• interior maintenance

• dryer vents
• light bulbs
• basic painting techniques
• amazing race for home repair 

and improvement knowledge

CONTENTSTUDENTS
Community members receiving 
new homes, community members 

LENGTH
2 days
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OVERVIEW
Teaches you how to safely use various materials, tools and techniques required 
for basic home repairs and improvements. 

• preparation
• accurate measuring
• cutting techniques
• framing construction
• drywall installation and repair

• basic plumbing
• interior repairs
• exterior repairs
• replacing fixtures
• unclogging sinks/toilets

CONTENTSTUDENTS
Housing department maintenance 
employees

LENGTH
5 days



In JOURNEY to APPRENTICESHIP programs, we offer a mobile class room utilizing community builds to inspire 
youth in construction trades. The journey starts in high school with CONSTRUCTION WORKER 101 teaming up with 
your educators to offer a practical program. This program has also shown huge success in young adults. Targeting 
vulnerable youth and assessing academic level and curricular needs with CONSTRUCTION WORKER 101. 

The next step is pre-apprenticeship training working in the community bringing the institution to you with CONSTRUCTION 
WORKER 202.  

It’s not all about new construction as you know renovations is a huge need in the nations. Training members in this 
category is important because there are safety  issues that come with renovations. That is a main focus in Renovation 
Warrior 101 and the Mold and Asbestos Boot Camps. The Renovation Warrior 101 combines martial arts and 
renovations, and the boot camps better prepare a member that is serious about certification.

Y O U R C H O I C E H O M E S I N C . C O M

P R O G R A M S
TM

TICKETS AND 
CERTIFICATION 
PROGRAMMING

We turn blue prints into Curriculums and Jobsites into Classrooms.  This means 
we work with your communities needs and your communities wants. If you have 
existing blue prints we will create curriculum for them. On top of single adult living, 
we have completed a two bedrooam, We also offer GREENHOUSE PROJECT 101 
which uses CONSTRUCTION WORKER 101 modules to build a greenhouse.



STUDENTS
12 students 
Targeting High School & Vulnerable Youth

LENGTH
Depends on the build size. 
Single adult living: 7 weeks

OVERVIEW
High school students can sign up for a program that is bringing a new face to Practical Arts and make a difference in their community and obtain 
real life skills. In addition, 15 year old to 29 year old vulnerable youth who are not registered in school can benefit from this by gaining knowledge, 
life skills and by participating in a program that teaches construction while learning and building right at home.

We are a mobile practical arts program that gives students exposure to the construction trades while wwwvbuilding a complete home with peers 
and some of which who are working towards a diploma they may have already given up on. Integrated Services assists in oneonone individual 
assessment to make sure each student has the pre requirements and is given all the tools. Having this opportunity, leaving the success up to 
them, and starting their JOURNEY to APPRENTICESHIP programs. Students may be on assistance through program.

Accreditation: Saskatchewan High School  receives high school credit, 300 future apprenticeship hours in the trades from SYA and a Bursary in 
the Financial Literacy 101 module.

Alberta high school students receive 350 hours through the RAP program for future apprenticeship hours, almost 20 high school credits and, if 
it attaches to work experience being employment for a set about of hours, once complete they can receive another 20 credits. Vulnerable youth 
are on assistance during program. Safety Tickets come with the course as well.

• Sask Poly technical is a nationally recognised institution 
and credited online software training referencing Carpentry 
Canadian Edition by Vogt/Nauth through Nelson Educators

CONTENT
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• Using Measuring Tools
• Using Layout Tools
• Using Portable Saws
• Using Pneumatic Fastening Tools
• Operating a Table Saw
• Identify Personal Protective Equipment

• Laying Out a Building for Excavation Transfer 
• Elevations Using a Laser Level
• Constructing Formwork for Footings
• Constructing Formwork for Grade Beams
• Assembling ICF’s (Insulated Concrete Forms)
• Constructing Formwork for SlabsOnGrade
• Placement of Concrete
• Finishing and Curing of Concrete
• Lot Servicing
• Blueprint
• Skid steer training
• Career profile and Trade option

• Installing Open Web Floor Joists
• Framing Openings in Exterior Walls
• Framing Exterior Walls
• Framing Interior Partitions
• Assembling Roof Trusses
• Sheeting Walls
• Doors & Windows
• Constructing Decks
• Career Profile and Trade Options

• Insulate & poly
• Blowin insulation (ceiling)
• Career Profile and Trade Options

Y O U R C H O I C E H O M E S I N C . C O M

• First Aid
• Fall Protection
• CSTS/SCOTT

• CRA
• How to start a business
• Sole proprietorship vs. corporations
• Taxes
• Business Training



• Installing Asphalt Shingles
• Career Profile and Trade Options

• (A) Plumbing roughin tutorial
• (B) TieIn Tutorial
• HVAC Rough in/Tie in

• (A)Electrical rough-in tutorial
• (B)Tie-in tutorial

• Installing Drywall and Joint Compound
• Boarding
• Mudding & taping
• Finishing
• Career Profile and Trade Options

• Installing Soffit and Fascia
• Installing Vinyl Siding
• Eavestrough & Downspout 

• Painting Preparation
• Technical and Application Options
• Flooring
• Casing, Baseboards
• Cabinets
• Interior Doors
• Career Profile and Trade Options

Y O U R C H O I C E H O M E S I N C . C O M

• Bursary package
• Accountablity
• Cash advance vs. bank account

• Wind, solar, current
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• Using Measuring Tools
• Using Layout Tools
• Using Portable Saws
• Using Pneumatic Fastening 

Tools
• Operating a Table Saw
• Identify Personal Protective 

Equipment
• Laying Out a Building for 

Excavation
• Transfer Elevations Using a 

Laser Level

• Constructing Formwork for 
Footings

• Constructing Formwork for 
Grade Beams

• Assembling ICF’s (Insulated 
Concrete Forms)

• Constructing Formwork for 
Slabs-On-Grade

• Placement of Concrete
• Finishing and Curing of 

Concrete
• Installing Open Web Floor 

Joists
• Framing Openings in Exterior 

Walls
• Framing Exterior Walls
• Framing Interior Partitions
• Assembling Roof Trusses
• Constructing Decks
• Installing Soffit and Fascia
• Installing Vinyl Siding
• Installing Asphalt Shingles
• Installing Drywall and Joint 

Compound

SOME OF THE MODULES INCLUDE

Bringing the institute into a high school level 
ensuring readiness for post-secondary

Depending on build size, ground break to 
ribbon cutting will be 8 to 12 weeks 

6 students are hands on while 6 students 
are in class for the online training

Saskatchewan Polytechnic faculty support - 
Journeyperson Carpenter Instructor

YCHomes Project Manager will be on 
site from time to time for online training 
component.

PRIDE IN LEARNING AND BUILDING 
COMMUNITY

CONSTRUCTION WORKER 101 HIGHLIGHTS

YCHomes in conjunction with Saskatchewan Polytechnic is proud to offer CONSTRUCTION WORKER 101. 
This online training has been developed using content from the Carpenter Apprenticeship curriculum used at 
Saskatchewan Polytechnic. The modules used in this program will gain students valuable knowledge in the 
Carpenter trade and prepare them for work on a jobsite. This training uses Brightspace by D2L which offers a 
variety of tools to create an engaging learning environment while maintaining ease of use.



STUDENTS
2 on Single Adult living homes approx. 1000 sq. ft.
Adult students serious about construction trades and want their 
ticket

ACCREDITATION
• Pre-Apprenticeship hours

LENGTH
30 weeks

OVERVIEW
YCHomes project manages a build that has been dedicated to apprenticeship in this they manage the constrcution of a house concurrent to 
the Sask Poly tech Software. In this style of education, it fulfills the in class required training and the build as the practicum hands on required 
training. 

REWARD
• Confidence in completing the program
• Add safety tickets to their resume
• Stay in the Community for almost half of their apprenticeship
• On assistance or employed
• Learn while building on the Community
• Receive a full tool belt 

YCHomes partnership with Sask Poly Tech (a nationally recognized institute) we can bring the first 2 years of apprenticeship to the community 
with their online inclass training. YCHomes manages the community project, which is dedicated to being the practicum hands-on portion of the 
required training. Students maybe on assistance during the program.

CONTENT

• BPRT 127 – Construction Documents 202
• CNST 126 – Site Layout 202
• CONC 122 – Concrete 202
• EQPT 126 – Tools 202
• FNDT 120 – Foundations 202
• FRMG 126 – Floor Framing 202
• FRMG 221 – Wall Systems 202
• MATE 126 – Building Materials 202
• PROJ 122 – Projects 202
• SFTY 129 – Safety Awareness 202
• BPRT 222 – Construction Documents 202

• CNST 127 – Transits 202
• EXFN 220 – Exterior Finishes and Accessories 202
• EXFN 221 – Exterior Windows and Doors 202
• FRMG 222 – Gable Roof Framing 202
• INFN 320 – Interior Finishes 202
• INFN 321 – Wall Cabinets 202
• INSL 220 – Building Envelope 202
• ROOF 220 – Roof Coverings 202
• SCAF 120 – Scaffolds and Rigging 202
• STRS 120 – Wood Stairs 202

INCLUDES THE FOLLOWING COURSES

Y O U R C H O I C E H O M E S I N C . C O M
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• BPRT 127 - Construction 
Documents

• CNST 126 - Site Layout
• CONC 122 - Concrete
• EQPT 126 - Tools
• FNDT 120 - Foundations
• FRMG 126 - Floor Framing
• FRMG 221 - Wall Systems
• MATE 126 - Building Materials

• PROJ 122 - Projects
• SFTY 129 - Safety Awareness
• BPRT 222 - Construction 

Documents
• CNST 127 - Transits
• EXFN 220 - Exterior Finishes 

and Accessories
• EXFN 221 - Exterior Windows 

and Doors

• FRMG 222 - Gable Roof 
Framing

• INFN 320 - Interior Finishes
• INFN 321 - Wall Cabinets
• INSL 220 - Building Envelope
• ROOF 220 - Roof Coverings
• SCAF 120 - Scaffolds and 

Rigging
• STRS 120 - Wood Stairs

SOME OF THE MODULES INCLUDE

Bringing the Institute to you for Pre-
Apprenticeship training

All theory and practical hours will count 
towards your Journeyperson ticket

Saskatchewan Polytechnic faculty support 
- Journeyperson Carpenter Instructor

YCHomes Project Manager will be on 
site from time to time for online training 
component.

Hands-on component will accommodate 2 
students per 1000 sqft

PRIDE IN LEARNING AND BUILDING 
COMMUNITY

CONSTRUCTION WORKER 202 HIGHLIGHTS

YCHomes in conjunction with Saskatchewan Polytechnic is proud to offer CONSTRUCTION WORKER 202. 
This blended training has been developed using the curriculum from the Carpentry Certificate Program at 
Saskatchewan Polytechnic. Students will take the theory training online with full access to a Journeyperson 
Carpenter Instructor and obtain their practical training on an actual jobsite. Students who successfully complete 
this training will be eligible to apply for credit with Saskatchewan Apprenticeship towards earning their Red Seal 
Journeyperson Certificate. The online training component uses Brightspace by D2L which offers a variety of tools 
to create an engaging learning environment while maintaining ease of use.



STUDENTS
8 in-class 

LENGTH
5 days

OVERVIEW
RENOVATION WARRIORS focuses on renovation, and uses some of the modules from CONSTRUCTION WORKER 101 for the rebuild. Project 
management is introduced having students look at a job as if they were paying someone to do it out of their pocket. Starting with a customer 
wanting a FREE ESTIMATE and calculating a quote to creating a scope of work from tear out to the unknown of what’s behind that wall. They 
don’t manage people, but rather time and deadlines while getting an understanding and managing the plan of action.
  
Where the Warrior comes in it is with the empowerment, as the program ties the program with martial arts training. What they get out of it is 
interpersonal skills like confidence, control, empowerment and respect, and those are great qualities to have as a manager.

• identifying the issues
• create scope of work for demolition
• visually and physically inspect
• safety equipment needed
• which module to use
• start demo
• identify unseen issues
• create scope of work for repair
• estimate process for repair
• identify module
• estimate repair time
• estimate material needed

CONTENT

OVERVIEW
To assist members in successfully getting their Water Restoration Ticket and Microbial Certification. Once these two boot camps are complete 
they aren’t consider certified in mold. The actual certification for each is through IICRC.org. By getting feedback from those housing department 
we learned that the students that just ran at getting these tickets were not successful and large majority feel a 3 day course too short period of 
time for all the information given. They do allow re writes of the certification exam within a short period of time so this program runs prior to the 
water restoration and microbial certification course. Its main focus is to assist in passing the actual IICRC.org courses.

** We have each program run immediately before the student is schooled for IICRC.org to keep it fresh in their minds**

Y O U R C H O I C E H O M E S I N C . C O M



OVERVIEW (HOUSING MANAGEMENT)
This course is an introduction to water damage restoration. It covers water 
restoration basics and gives the background to understand the procedures 
necessary to deal with water losses, sewer backflows and containment such as 
mold.

• health and safety
• mildew growth and correction
• odour elimination
• structural drying
• sewage backflows

• inspection and damage 
containment

• effects of water on flooring 
materials

CONTENT

STUDENTS
Home maintenance personnel 
or people interested in this as a 
career option

LENGTH
2 days

OVERVIEW
This course covers mold and sewage remediation techniques to individuals 
engaged in property management, property restoration or other related 
professions.

• principles of mold and sewage 
damage remediation

• general remediation procedures

• standards and guidelines
• practical applications

CONTENT

OVERVIEW
Introduction of asbestos in the workplace. Provides awareness to contractors, 
maintenance staff and managers who may come into contact with asbestos 
containing materials.

• asbestos
• history of asbestos
• use and applications

• hazards and health effects
• asbestos management and risk 

levels

CONTENTSTUDENTS
Housing department maintenance 
personnel 

LENGTH
1 day

STUDENTS
Home maintenance personnel 
or people interested in this as a 
career option

LENGTH
2 days

Finishing these two Boot Camps, the students will be well prepared to succeed in achieving mold certification through ICCRC.org

Y O U R C H O I C E H O M E S I N C . C O M
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SINGLE ADULT LIVING
We build our houses with high school students 
who gain credits toward their diploma, and future 
apprenticeship hours to carry onto trades. The 
CONSTRUCTION WORKER 101 course is a practical 
arts/life skills class. The remainder of the build is 
completed during our CONSTRUCTION WORKER 
202 course, where 2 students can register for the 
journey to complete their practicum hours. We bring 
the institute to you! In-class portions are now available 
through YCHomes in your community, and online 
classes are scheduled alongside the build.

Have a place in your community for out-of-town 
professionals to stay.

TEACHERAGE

Closer to highway for emergency services and 
grouped for regular adult care. 

Create a social network for elders.

ELDERS VILLAGE

The housing crisis of over-crowding created a lack of 
accommodations for bachelors and widows. 

SINGLE ADULT LIVING
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Sample Quote 

Education in-class and online (soft cost) $45,000

Safety tickets (soft cost) $13,000

Project Manager / Junior Project Manager (soft cost, optional) $5,000-15,000

Financial Literacy 101 Wage Package (soft cost)

$500 per student

$6,000

Blueprints (construction cost) $2,000

Community & Social Development (soft cost) $9,000

Cost of ticketed trades: carpentry, electrical, plumbing, HVAC (soft cost) $60,000

Cost of Subtrades (construction) $56,000

Cost of Materials (construction) $55,000

Inspection and Permits (Band office) $35,000

Breakdown is for possible funding mechanism from potential multiple funder. The unique part is that ticketed contractors are considered ‘soft costs’ as they are 
instructors. The easiest way to get construction costs funded is through your regular proposal-driven application for housing. 

Sample only. All quotes must be based on individual communities.
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Sample Quote 

Education in-class and online (soft cost) $45,000

Safety tickets (soft cost) $13,000

Project Manager / Junior Project Manager (soft cost, optional) $5,000-15,000

Financial Literacy 101 Wage Package (soft cost)

$500 per student

$6,000

Blueprints (construction cost) $2,000

Community & Social Development (soft cost) $9,000

Cost of ticketed trades: carpentry, electrical, plumbing, HVAC (soft cost) $60,000

Cost of Subtrades (construction) $56,000

Cost of Materials (construction) $55,000

Inspection and Permits (Band office) $35,000
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AT A GLANCE

ABOUT US

COMMUNITY PLANSSCHOOLS

At Ray Gosselin Architect Limited (RGAL), we are committed 
to earning the respect of our clients through innovative 
building solutions, high standards of service and dedicated 
professionalism.  Our wholistic approach to every project 
starts with clearly hearing the needs and challenges faced 
by each client; this is absolutely fundamental to the success 
of our efforts.  Our goal is to exceed client expectations 
with beautiful, comfortable spaces that are inspired by 
nature and live in harmony with the world around them.   

We love the excitement of creating new buildings from the 
ground up, but we also thrive on the challenge of re-invention.  
Our experience in renovations, alternations, or adaptive re-
use for aging structures can help clients infuse new life into 
old spaces, often with great cost savings compared to building 
new.   From residential to commercial, from traditional 
to modular, from new to adapted, we have the capability 
and talent to create the perfect space for living or working.   

Our firm is small and that’s our advantage.  We have the 
freedom to access our wide network of specialists from which 
to create the perfect team for every project.  Our deliberate, 
flexible business model means our clients get maximum skill 
and experience for optimum results, without the overhead of 
a large firm and resources you don’t need.

COMMERCIALMULTI-RESIDENTIAL HOMES

ADMINISTRATION

President Ray Gosselin brings 30 years of architectural and 
planning experience to every project.  He is a registered member 
of the Saskatchewan Association of Architects (SAA) and the 
Manitoba Association of Architects (MAA), and is qualified to 
register in other provinces.  Ray is the current Past-President of 
the SAA, and is also a member of the Royal Architectural Institute 
of Canada (RAIC) where he sits on the Indigenous Task Force.  

RayGosselinArchitect @RGArchitect_Ltd @raygosselinarchitectltd             www.rgal.ca

KEY SERVICES
At RGAL we offer consulting services to a variety of owners 
for both new and existing buildings, including commercial 
ventures, private development companies, engineering 
firms, economic development agencies, and government 
procurement agencies.   

ARCHITECTURE

PLANNING

PRE-DESIGN • Condition reports
• Planning studies
• Feasibility analysis
• Site selection
• Lease negotiation
• Programming 

• Site feasibility
• Special planning
• Master planning
• Site development 
• Space planning

• Architectural design
• Restoration & re-use
• Architectural research
• Drawings and specifications
• Construction administration
• Post-construction evaluation
• Existing conditions survey
• Interior design



Ground Breaking Ceremony
We kick off the program by giving students community pride/program apparel at a ground breaking ceremony, 
where the students are introduced to the band members they are building for. We finish it off with a community 
run event. This is great social development and community building. It is recommended to do at the school with 
a general assembly for all ages, and an invitation for the community to come. This incorporates culture, honor 
drumming, and announces the students who will be in the program. It involves leadership and is an opportunity for 
a media release. 

Grad Ceremony
Catering
Honor Drum
Community comes to congratulate students and listen to speeches from leadership. New home owner gets 
awarded keys (optional) 

Team Apparel
Hoodies 24 total: 12 for Students, 6 for School, 6 for leadership
T shirts (students only) 

Equipment/Tool Rental
Jobsite Power Tools 
Tool belts 
Hand Tools 
Tool Trailer 
Safety Gear

Project Manager & Junior PM
Hire student from previous program to project manage.

SOCIAL DEVELOPMENT & COMMUNITY IMPACT

Y O U R C H O I C E H O M E S I N C . C O M
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TESTIMONIALS
“This is a perfect solution. It is a need for all 
of our Nation across Canada. We need to get 
funding for this, as we would have less vulner-
able youth if we could offer more to the youth 
at a high school level”

CHIEF BOBBY CAMERON 
CHIEF OF THE FEDERATION OF SASKATCHEWAN 
INDIAN NATIONS. (FSIN)
HOLDS EDUCATION PORTFOLIO FOR COUNTRY 

“We have a spin-off housing crisis from our over crowded issue. 
We have had widows that have stayed in their home taking up 

family housing because there is no where to move them, and we 
have a large number of middle age male bachelors that have no 

where to go which is resulting in homelessness.”

CHIEF KEVIN HART 
AFN REGIONAL (MANITOBA) CHIEF KEVIN HART.

HOLDS HOUSING PORTFOLIO FOR COUNTRY 

“The largest dollars that communities receive is in 
housing, and too often our nations don’t have skilled 
trades to be able to keep those dollars. To create a 
local economy in the nation offering members local 
jobs and skills, we need to work towards sustainability. 
Instead, we are just buying manufactured homes and 
trucking them in.”

CHIEF ISABELLE O SOUPE
TRIBAL CHIEF YORKTON TRIBAL 
YORKTON TRIBAL COUNCIL

“Our Community was a federally funded test pilot and 
had an amazing experience with CONSTRUCTION 

WORKER 101. It is a really simple concept that should 
have been done a long time ago. This program also 

impacts other areas in our community like social 
development, economic development, and directly 

focuses on employment skills development, which helps 
our youth employment strategy while building capacity.”

BYRON JACKSON
CEO PIIKANI FIRST NATION

“I have watched this program closely since 
it began, and I would like to say from being 
involved and then getting  an analytical report, 
this is the strongest program we have brought 
on… These students went from below poor 
attendance to an average 92 percent atten-
dance throughout the project.”

CHRYSTAL GOOD RYDER
PRINCIPLE
PEIGAN BOARD OF EDUCATION

“Our youth come out of our communities shy and insecure. 
Something like this gives them their first professional interaction. 

And with the exposure in high school to future career options and 
experience with employer expectations and work place etiquette, 

these students leave high school with something the public 
schools have no mechanism to offer. Plus, this could be the first 

thing they put on their resume.”

JOAN STRONG
ATHABASCA TRAINING AND EMPLOYMENT 

COORDINATOR 
PRINCE ALBERT GRANDE COUNCIL

“In all my years of educating, the 
coolest thing I got to be a part of 
happened in the last month before 
retirement. Thanks Chief, council, 
and YCHomes”

PETER PAVELICH 
PRINCIPLE
FISHING LAKE SCHOOL

“I was the teacher that taught the in-class portion of the program, and it was 
powerful once we announced to the students the program start dates. We 

warned that any in-excused absences between now and the start date would 
disqualify them from being in it. That month was our classes best attendance all 

year.”

LAURIE KAYSEAS 
TEACHER 

FISHING LAKE SCHOOL

“I have never seen a program that leaves a 
valuable liquid asset in the community, and we are 
looking to continue our partnership with YCHomes 
and run CONSTRUCTION WORKER 202, which is 
giving the next step by using community builds as 
apprenticeship hour opportunities to get our people 
ticketed and trained.”

LELAND ENGLISH 
PIIKANI HOUSING AUTHORITY

“We used this program for students that had poor attendance 
and the ones that we felt this was our last chance help steer 

their future in a positive direction. we are pleased to announce 
that this has been so good for all the kids. I have never seen 

attendance so good. plus, the positive energy and general 
excitement for what they are doing. If it wasn’t for the program 

some of these kids wouldn’t be graduating this year.

LISA CROWSHOE, BED,/M.ED.
SUPERINTENDENT OF EDUCATION

PEIGAN BOARD OF EDUCATION

“Our communities struggle with youth suicide; too often the numbers are high. It’s alarming 
to imagine that  grade 7 to 9 is leading the group for this. I see this program inspiring and 
exciting our youth, I watch my grade 8 class glued to the window each morning as they 
watched the high school kids put their construction equipment on, and march to the job site 
and start their morning with stretches and tool box talk. I would hear them all talk about how 
they can’t wait to get to high school and participate. I see this for kids as a “remember that 
house we built in high school experience.”

CHAD O WATCH
HIGHSCHOOL TEACHER AT NOEC
CARRY THE KETTLE FN



FREQUENTLY ASKED QUESTIONS

Where do we get the funding for this program?
Currently 15 to 18 years old is an under-funded category. This program touches on Housing, Education, Employment Skills, Social 
Development, and Economic Development. By using our mobile program, a school doesn’t have to commit to hiring a full time teacher, and if 
that teacher is ticketed in trades — that can be a expensive long-term contract.

Do students in public schools get high school credits and apprenticeship hours?
Yes, we have access to the proper paperwork to fill out so First Nation public school students can receive credits and participate, depending 
on how the Band designs the program.

Do students have to graduate to get their hours and how many credits do they receive?
Yes, it is a requirement for the students to graduate to receive apprenticeship hours and the school decides how many credits this program will 
give students as they line it up with the Practical Art courses content that we cover and they have in curriculum.
 
What steps does YCHomes take to ensure the students safety?
We have a full time National Construction Safety Officer on staff, Tailgate meetings are done daily, site inspections are done, and we 
encourage the students to rotate through the role of onsite safety officer. The school is required to get the students their first aid, and fall 
protection courses in the week leading up to the start of the program. Plus the program has half the students in class learning about the 
hands-on module they are about to do before they get on site.

Is this only for high school students?
There are ways to incorporate young adults who are looking at completing high school. Funding is available to add already graduated young 
adults. Also we have another program to look at for this option.

Are there any assets leftover after the program?
Yes, after the program there is a house left over for the community.

Do we use our own high school teachers for this program?
We require a high school teacher to be supplied during the duration of the program.

Is it cheaper because the students are building it?
It is not cheaper because the high school students are building it, it actually drives the cost up due to them learning, more material gets used 
in this process and contractors may have to come in after hours to ensure the quality of the workmanship. All houses are built to CODE and 
we make sure they are up to standard.

Is there a way to recognize the students for the program?
Yes, we encourage the community put on an event to show off the house as this is a huge accomplishment by the students. It gives us the 
opportunity to present them with a certificate and reference letter to future employers. Community involvement is super important and starting 
with a ground breaking and a ribbon cutting has be a huge part of what we do.

Turning blueprints into curriculums, and jobsites into classrooms.

THE YCHOMES TEAM

Y O U R C H O I C E H O M E S I N C . C O M


